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NHS Essex Communications and Engagement Strategy
Appendix 1: Internal Communications Delivery Plan
Summary Report 
Purpose 
This delivery plan sets out how NHS Essex will use internal communications and engagement to support organisational effectiveness, culture, leadership visibility and staff involvement.

It supports delivery of:
· NHS Essex Communications, Engagement and Involvement Strategy 
· Organisational Development (OD) Plan 
· NHS Essex operating model 
· Workforce priorities 
· Corporate objectives 
· Population Health Improvement Plan

Strategic Context
2026/27 will be a significant year for NHS Essex as we:

· Establish a new organisational identity following the creation of NHS Essex
· Embed new governance arrangements
· Launch the Organisational Development Strategy
· Develop new ways of working
· Build a single organisational culture
· Support staff through organisational change
· Strengthen leadership visibility and engagement
· Deliver organisational priorities and improve outcomes for residents

Internal communications will play a key role in helping staff understand organisational priorities, connect to the organisation's purpose, influence decision-making and contribute to building a positive organisational culture.
Internal communications are everyone's business. While the Communications and Engagement Team provides strategic leadership and professional support, effective communication is the responsibility of all leaders and managers across NHS Essex.
Strategic principles
Internal communications will be:
Staff-centred - focused on what staff need to know, feel and do.
Leadership-led - visible, authentic leadership communications.
Two-way - creating opportunities for dialogue, listening and involvement.
Insight-led - shaped by staff feedback, engagement data and organisational insight.
Inclusive - accessible, equitable and reflective of our diverse workforce.
Prioritised - focused on organisational priorities and meaningful communication.
Strategic priorities
Priority 1: Building a shared NHS Essex culture
Supporting the development of a shared identity, values, behaviours and organisational culture.
Priority 2: Leadership communication and visibility
Ensuring leaders communicate consistently, visibly and authentically with staff.
Priority 3: Staff voice and involvement
Creating opportunities for staff to influence decisions, shape organisational development and contribute ideas.
Priority 4: Modern and effective communication channels
Providing accessible, engaging and effective channels that support communication, collaboration and engagement.

Strategic Outcomes
Outcome 1: Staff understand NHS Essex's vision, priorities and objectives.

Measures:
Staff pulse survey results
Staff briefing feedback
Staff survey results
Understanding of organisational priorities

Outcome 2: Staff feel informed about decisions that affect them and their work.

Measures:
Communication effectiveness scores
Staff feedback
Staff survey results
Pulse survey results

Outcome 3: Leaders communicate consistently, visibly and effectively.

Measures:
Leadership visibility measures
Staff confidence in leadership
Staff briefing attendance
Leadership communication activity

Outcome 4: Staff feel able to influence, shape and contribute to the development of NHS Essex.

Measures:
Participation rates
Staff network engagement
Staff Partnership Forum activity
Staff feedback themes
"You said, we listened" actions

Outcome 5: A positive organisational culture is established and embedded.
Measures:
Staff survey results
Values and behaviours programme milestones
Staff retention indicators
Organisational culture feedback

Strategic content framework
Content will align to: Making Health Services Better in Essex

Supporting themes:

· Organisational vision 
· PHIP priorities 
· OD strategy 
· New operating model 
· Governance changes 
· Workforce wellbeing 
· Leadership communications 
· Staff recognition 
· Equality, diversity and inclusion 
· Learning and development 

Key audiences
Primary audiences:

· NHS Essex staff 
· Senior leaders 
· Line managers 

Secondary audiences:
· Board members 
· Staff network leaders
· Communications champions 

Key channels
	Channel
	Purpose

	Intranet
	Primary information hub

	Viva Engage
	Discussion, collaboration and dialogue

	Staff briefings
	Leadership visibility and organisational updates

	Team briefings
	Local engagement and communication

	Staff bulletin
	Organisational news and updates

	Leadership blogs
	Context, narrative and leadership visibility

	Staff events
	Engagement and involvement

	Pulse surveys
	Listening and organisational insight

	Staff networks
	Inclusion, engagement and staff voice




Success Measures
Staff understanding
80% of staff attending staff briefings report they understand the organisational priorities.
80% of staff attending staff briefings report they understand key organisational changes.
Leadership visibility
At least 75% of staff report they have seen or heard from a senior leader in the previous three months.
Monthly leadership communication activity delivered as planned.
Staff engagement
Staff briefing attendance maintained or increased year on year.
Pulse survey participation exceeds 60%.
Participation in engagement activities increases year on year.
Communication effectiveness
Staff bulletin open rates maintained above 60%.
Intranet engagement increases year on year.
Staff rate internal communications as effective through survey feedback.
Staff voice
Quarterly "You said, we listened" updates published.
Staff networks active and represented across the organisation.
Staff feedback themes reviewed quarterly.
Culture and organisational development
Values and behaviours framework developed and launched by September 2026.
Values embedded through organisational development activity by March 2027.
Staff survey indicators relating to communication, involvement and culture improve over time.
Governance
The delivery plan will be monitored through:
Quarterly reporting to Executive Team
Communications and Engagement Team performance reporting
Organisational Development governance arrangements
Staff survey and pulse survey reporting
Risks and mitigations

	Risk
	Mitigation

	Staff information overload
	Prioritised communications and channel governance.

	Lack of leadership engagement
	Leadership communication expectations and support.

	Low staff participation
	Increased opportunities for engagement and feedback.

	Inconsistent communication across teams
	Manager communication support and guidance.

	Change fatigue
	Clear communication, listening and staff involvement.



Appendix A – Internal communications implementation plan 2026/27
Priority 1: Building a shared NHS Essex culture
	Objective
	Activity
	Timeline
	Lead
	Success measure

	Develop NHS Essex values and behaviours
	Review legacy ICB values and behaviours to identify common themes
	July-August 2026
	OD / Comms
	Review completed

	Develop NHS Essex values and behaviours
	Staff engagement programme including workshops, drop-ins, online survey and staff briefing discussions
	July-September 2026
	OD / Comms
	Minimum 40% staff participation

	Develop NHS Essex values and behaviours
	Develop final values and behaviours framework
	September 2026
	OD
	Framework approved

	Launch organisational values
	Organisation-wide launch campaign
	October 2026
	Comms
	80% awareness among staff

	Embed values into organisational culture
	Integrate values into induction, appraisal, recruitment and recognition processes
	October 2026-March 2027
	OD / HR
	Implementation milestones achieved

	Build organisational identity
	Develop "Making Health Services Better in Essex" internal narrative and messaging framework
	Q3 2026
	Comms
	Narrative adopted across communications

	Celebrate staff contribution
	Introduce regular staff recognition stories and case studies
	Monthly
	Comms
	Minimum one story per month



Priority 2: Leadership communication and visibility
	Objective
	Activity
	Timeline
	Lead
	Success measure

	Increase leadership visibility
	Monthly staff briefings with CEO and Executive Team
	Monthly
	Comms/ Executive Team
	Attendance maintained or increased

	Increase leadership visibility
	Executive blogs and leadership updates
	Monthly
	Executive Team
	One leadership communication per month

	Improve communication cascade
	Develop manager briefing framework
	September 2026
	Comms

	Framework implemented

	Support leaders to communicate effectively
	Comms toolkit for managers and senior leaders
	October 2026
	Comms / OD

	Toolkit launched

	Increase access to leaders
	Leadership Q&A sessions
	Quarterly
	Executive Team
	Minimum 75% positive feedback

	Strengthen executive visibility
	Video updates from executive directors
	Bi-monthly
	Comms

	Engagement monitored

	Build leadership trust
	Publish "You asked, we listened" responses following staff feedback
	Quarterly
	Comms

	Four updates published


Priority 3: Staff voice and involvement
	Objective
	Activity
	Timeline
	Lead
	Success measure

	Strengthen staff voice
	Launch quarterly pulse surveys
	Quarterly
	Comms
 / OD
	Response rate above 60%

	Support Staff Partnership Forum
	Establish communication channels and reporting arrangements
	July 2026
	Comms

	Forum updates published

	Support staff networks
	Promote network activity and opportunities for involvement
	Monthly
	Comms
	Increased network participation

	Improve feedback loops
	Publish "You said, we listened" updates
	Quarterly
	Comms
	Four updates published

	Increase staff involvement
	Staff consultation and engagement activity on major organisational changes
	Ongoing
	Comms
 / OD
	Participation targets achieved

	Gather organisational insight
	Analyse staff feedback themes and report findings
	Quarterly
	Comms
 / OD
	Quarterly insight reports produced





Priority 4: Modern and effective communication channels
	Objective
	Activity
	Timeline
	Lead
	Success measure

	Develop intranet as primary staff hub
	Deliver Phase 2 intranet improvements
	2026/27
	Comms


	Improvement programme completed

	Improve intranet content governance
	Introduce content standards and ownership model
	September 2026
	Comms

	Governance framework agreed

	Strengthen staff bulletin
	Review content structure and effectiveness
	August 2026
	Comms

	Open rate maintained above 60%

	Deliver regular organisational updates
	Publish staff bulletin
	Fortnightly
	Comms

	Delivery maintained

	Improve channel performance
	Develop communication dashboard and reporting framework
	October 2026
	Comms

	Dashboard implemented

	Improve accessibility
	Ensure all internal communication channels meet accessibility standards
	Ongoing
	Comms

	Compliance maintained

	Strengthen digital engagement
	Increase use of Viva Engage and interactive content
	Ongoing
	Comms

	Engagement increases year-on-year







June 2026
Page 1 of 2
image1.png
Essex




image2.png




